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KA2: WWWWW

KA219 - PARTENARIATI STRATEGICI SOLO TRA SCUOLE
( per lo scambio di buone pratiche)
Per sviluppare e rafforzare la cooperazione, incrementare la capacita di
operare a livello transnazionale, condividere idee e buone pratiche.
Minimo 2 Paesi partner
Piu facili da gestire perché ciascuna scuola riceve il finanziamento dalla
propria A.N.
Il budget per la gestione e implementazione puo finanziare risultati e attivita.

KA201 PARTENARIATI STRATEGICI ISTRUZIONE SCOLASTICA
( per 'innovazione™ o per lo scambio di buone pratiche)

Per stimolare la crescita delle competenze professionali, innovare le pratiche
educative e la gestione organizzativa

Minimo 2/3 organizzazioni interessate a cooperare nell’ istruzione scolastica.

L’erogazione del finanziamento e affidata interamente al coordinatore; i partner
lo delegano ad agire a loro nome

** Dispongono di un budget specifico per realizzare opere di ingegno ed eventi
moltiplicatori




Come procedere ?

10.

Sviluppare un’idea progettuale che nasca dalle reali esigenze della
scuola e risponda alle priorita orizzontali e specifiche di settore

Mantenere sempre alto il livello di qualita della proposta progettuale

Ricercare e comporre un partenariato adequato ed equilibrato

Coinvolgere i partner, costruire il team, organizzare il lavoro

Definire i ruoli e la collaborazione

Prevedere le attivita, il networking e le eventuali mobilita

Usare la risorsa eTwinning

Monitorare senza fretta ma senza sosta

Rendicontare sulla piattaforma Mobility Tool

Prevedere I'impatto, ricordarsi di disseminare




A che cosa prestare attenzione ?

( la valutazione qualitativa)

1. Rilevanza del progetto rispetto agli obiettivi strategici dell’azione e
alle priorita orizzontali o settoriali (max 30 punti)
DECLINAZIONE NAZIONALE DELLE PRIORITA’ EUROPEE 2017:

KA2 incentrati sul tema dei migranti, sulla formazione digitale e sulla
creazione di un ambiente accogliente per I'apprendimento e
I'insegnamento - mobilita a lungo termine degli alunni

C. Priorities

Please select the most relevant horizontal or sectoral priority according to the objectives of your project.

||-IDHIZDNTAL: Open and innovative practices in a digital era

HORIZONTAL: Achievement of relevant and high quality skills and competences
HORIZONTAL: Open and innovative practices in a digital era
HORIZONTAL: Social inclusion

E. Description of the Project

Please explain the context and the objectives of your project as well as the needs and target groups to be addressed? Why should
this project be carried out transnationally?

In what way is the project innovative and/or complementary to other projects already carried out?

What results are expected during the project and on its completion?



2. Qualita della proposta in termini di progettazione e
implementazione (max 20 punti)

Qualita e realizzazione pratica, coerenza tra obiettivi e attivita

F. Preparation

Please describe what will be done in preparation by your organisation/group and by your partners/group before the actual project
activities take place, e.g. administrative arrangements, communication about the activities, selection of the persons, coaches,

involvement of stakeholders, etc.

G. Project Management and Implementation

Please provide detailed information about the project activities that you will carry out with the support of the grant requested under
the item "Project Management and Implementation”.

Please describe the methodology you intend to apply in your project.

Transnational project meetings: how often do you plan to meet, who will participate in those meetings, where will it take place and
what will be the goal?

How will the monitoring of the project activities be carried out and by whom?
How will you assess the success of your project?

If relevant for your project, do you plan to use Erasmus+ online platforms (e.g. EPALE, S5chool Education Gateway, eTwinning) for the
preparation, implementation and/or follow-up of your project?

G.1. Learning/Teaching/Training Activities

Do you plan to include transnational learning, teaching or training activities in your project?

Yas H

What is the added value of these learning, teaching or training activities (including long-term activities) with regards to the
achievement of the project objectives?




3. Qualita del gruppo di lavoro e delle modalita d
cooperazione descritte (max 20 punti)

Qualita del partenariato

D.2.2. Background and Experience

Please briefly present the partner organisation/group (e.g. its type, scope of work, areas of activity and if applicable, approximate
number of paid/unpaid staff , learners and members of the aroup).

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or
expertise of key persons involved in this project?

E. Description of the Project

How did you choose the project partners and what will they bring to the project? Does it involve organisations that have never
previously been involved in a similar project?

How will the tasks and responsibilities be distributed among the partners?

G. Project Management and Implementation

What are your plans for handling risks which could happen during the project (e.g. delays, budget, conflicts, etc.)?



4. Impatto, ( piano di ) disseminazione e sostenibilita
della proposta (max 30 punti)

What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?

What is the desired impact of the project at the local, regional, national, European and/or international levels?

How will you measure the previously mentioned impacts?

H.2. Dissemination and Use of Projects' Results

You are requested to make plans for the dissemination of your project results. Please provide answers to the questions below.

What will be the target groups of your dissemination activities inside and outside your partnership? Please define in particular your
target audience(s) at local/regional/national/EU level and motivate your choice.

Which activities will you carry out in order to share the results of your project beyond your partnership?

Who will be responsible for the dissemination activities within your partnership and which specific expertise do they have in this
area? What resources will you make available to allow for the proper implementation of your dissemination plans?

How will you ensure that the project's results will remain available and will be used by others?

If relevant, please provide any other information you consider appropriate to give a full understanding of your dissemination plan
and its expected impact (e.g. how you have identified which results are most relevant to disseminate; how you will ensure the
involvement of all partners; how you see synergies with other stakeholders, etc.)



4. Impatto, (piano di) disseminazione e sostenibilita
della proposta (max 30 punti)

H.3. Sustainability

What are the activities and results that will be maintained after the end of the EU funding, and how will you ensure the resources
needed to sustain them?

E per concludere .... Sez. |. BUDGET

( costi unitari pro capite, per distanze e giorni di mobilita)

I.1 Project Management and Implementation

.2 Transnational Project Meetings

1.3 Learning/Teaching/Training Activities ( Travel and Accomodation)
1.4 Special Needs

1.5 Exceptional Costs




Link Utili

http://www.erasmusplus.it/scuola/partenariati-ka2/

http://www.erasmusplus.it/eform2017/

http://www.schooleducationgateway.eu/it/pub/index.htm

http://etwinning.indire.it/

http://ec.europa.eu/programmes/erasmus-plus/projects/

http://www.icmaniago.it/progetti-europei

http://reteuropa.blogspot.it/
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